
Harold Byrd
Project Management & Management Consulting Professional

Experience

Business Consultant
Harold Byrd & Associates
Jan 2008 - Present · 17 yrs 3 mos
Redondo Beach, CA

I worked as a consultant for San Diego State University on several
major research and software pilot initiatives, for a nonprofit evaluating
and implementing industry specific operational software, in support of
an international business school, in strategic planning for small
businesses, and for several institutions serving homeowners during
the national housing crises..

VP Operations & Development
SmartPro3
Feb 2002 - Dec 2007 · 5 yrs 11 mos

I served as Vice President of Operation Development on executive
management team providing business to business services and
products with artificial intelligence to publishers, states and districts. I
developed administrative infrastructure and production systems,
managed production directors and staff, oversaw development of
databases underlying artificial intelligence systems, and managed daily
operations of remote teams using corporate and for-license web
systems.
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Educational/Management Consultant
Harold Byrd & Associates
Sep 1993 - Feb 2003 · 9 yrs 6 mos
San Diego

I coordinated seminars for vice presidents, directors, and sales to
establish corporate curriculum standards. I directed development of
objective and outcome based curriculum frameworks, databases,
indexes and data driven search engine and developed a core
curriculum alignment system and technology. I managed curriculum,
engineering, database, and correlations teams and negotiated
contracts with consultants.

Executive Director Research and Development: School
Division
Vivendi Interactive- Knowledge Adventure
Jul 2000 - Aug 2001 · 1 yr 2 mos
Torrance, CA

I served on the Executive Management team that defined, directed
and managed corporate initiatives, strategies, operations and
development and implementation of monthly project-based financial
management protocols. I directed the School Division R&D Division
through Producers and Executive Producers with a 15 million dollar
budget and production of top selling Codie Award-winning
HyperStudio 4,0 and Site Central Product Lines and award winning
ClassWorks Gold expansions.
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Executive Director Research and Development
Havas Interactive- Knowledge Adventure
Jun 1998 - Jun 1999 · 1 yr 1 mo
Havas Interective

I directed School Division Research and Development Operations
while developing a staff of Producers and Executive Producers in
developing and expanding two nationally acclaimed award winning
product lines with sales exceeding 40 million along with other
educational products. As an Expert, I guided development and
expansion of these product lines through phased release during
several marketing releases. I developed K-12 content authoring
systems and mplemented Sales Logix Support systems across all
internal and external departments to track and minimize product
errors and to guide future production.

Executive Producer
Knowledge Adventure
Nov 1997 - Jun 1999 · 1 yr 8 mos
Torrance, CA

I served as an Instructional Management System Expert and Executive
Producer in developing the nationally acclaimed ClassWorks Gold
product Line from a product acquired from a third party developer
and established a new corporate R&D division with 45 personnel while
shifting from a CD to a networked systems/web-based corporate
culture. I served as national expert, spokesperson and sales closer for
key clients, coordinated development of curriculum lessons, authoring
system and objective frameworks, and evaluated IMS needs and
developed implementation models for districts and states. Increased
sales by 300% in the first year and 900% over three years.

https://www.youtube.com/watch?v=jwD94w8mLos

Executive Producer
Glencoe/McGraw-Hill
Apr 1995 - Aug 1997 · 2 yrs 5 mos
Carlsbad, CA

I pioneered and expanded the DOS-based Glencoe ILS into Passkey, a
new Window/Mac instructional networked/web-based instructional K-
14 curriculum in four subject areas with 600 lessons and enhanced
functionality while establishing a new corporate division with 40
personnel while shifting corporate culture from a book-based CD
culture to one of networked/web based systems. I directed
development of marketing requirements, conversion strategies, and all
Passkey R&D operations including curriculum, production,
engineering, quality assurance, graphics, and documentation teams. 

https://mheducation.mediaroom.com/2003-10-13-Glencoe-McGraw-
Hill-Online-Learning-System-Key-to-Student-Success
Overview http://www.passkeylearning.com/index.html
Lessons http://www.passkeylearning.com/continuity.html
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