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O vervi ew:
This meeting was held to gather data and make decisions as to the
product plan and design for the Curriculum Alignment Engine,
Phase II. This plan will be presented May 19, 1993.

I. There is unanimous agreement that a generic core of objectives
should be developed which merges Wicat and Jostens objectives, and
includes additional pedagogically sound objectives not previously
addressed by ILC, but are found in standard sources (tests, textbooks,
and state frameworks) and drive the customer base. This core will
meet the following needs:

. Management Systems: Drive thc instruction and Test Creation
modules (I-IU) under development for the AIMS and System III
management systems

. Sales/Marketing: Drive coordination of sales/marketing efforts to
sell and support the four implementation models (developmental,
diagnostic-prescriptive, performance and outcome based) The core
will allow curriculum to be better articulated (or aligned) and for
instructional components to be identified within the JLC product line
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OUTCOME.BASED EDUCATION FRAMEWORK

JOSTENS PHILOSOPHY

EXECUTIVE DECISION

JOSTENS GENERIC OUTCOME FRAMEWORK

Curriculum / Marketing / CAE DevelopmentTeam

SKILL BASED OBJECTIVES

_ LrMS_ AIMS

Activities Building Blocks

OUTCOMES

Josten's Product Outcomes

Units Learning Paths Activities

JOSTENS
OUTCOMES
TAXONOMY

CURRICULUM ALIGNMENT ENGINE

Correlations
Sales / Education Services ,/ Development

JOSTENS INSTRUCTIONAL MANAGEMENT SYSTEM

o lnstructional Design
o lnstructional Management
o Jostens Courseware
o Assessment

CURRICULUM MANAGEMENT SYSTEMS

r Curriculum Design
r Curriculum Analysis
o Curriculum lntegration:

District/Multi Vendor
o General Assessment

SCHOOL MANAGEMENT SYSTEMS

. Records (Guidance, Student,
Attendence)

. Report Cards
o Standardized Tests
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Requirments
Marketing Objectives Engine

I. PURPOSE
To dwelop a database englne which will:
l. Replac-e cur€nt skills index with a more effrcient Process, using RQ'IS objectives, for
sclecting lostcns activities to be corrclated wittr diquict objectiveVtcxtbookV materials.
2. hovi[e a way to link outcomes from any outsidc source to lostens objectiveV
productVlessons
3. movide appropriate summary and detailed r€ports forobjective and ourcome based
frameworks
4. Provide reports for internal usc by developmental staffindicating where activity
coverage of Jostens lessons are insufficient
5. To allow customers to run correlations between Jostens activities and their district
outcomes and objectives on site from a stand alone systert.
6. Correlaa correlations of objectives and outcomes benreen customers
7. Enable the standardization of curriculum objectives across all Jostens products
8. Be flexible enough to incorporate future changes in curriculum frameworks (i.e. themes,
performance assessment, effective school corrclatcs).
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II. REQUIREMENTS

A. Design
1. Design an index or navigator based on RIMS objectives allow effective
selection of activities for correlations.
2. Design an umbrella or index of outcomes to link district outcomes and objective
data to Jostens objectives, activities, and products. This design must be flexible enough to
incorporate funre stnrcturcs such as themes.
3. Design input process so outcomes can be entered, linked and correlated as
structuied by the source (state/district/government). This may include up to four
levels of outcomes.
4. Design an interface and selection process which will meet the needs or
correlations specialist for efficient operations.
5. Jostens data structure must be able to rnarch or interface with other
cuniculum/correlations systems currently being uscd by districts for curriculum
managemenL

B. System
1. The system must be able to use liles imported from the RIMS Oracle database
and othbr outside sources in similar format for objectives, activities, objective-
activity links, product-activity links, and BIJ data indicating (with 0,12) whether or not
an objective is assessable.
2. Must allow revised objective/activity data imported from RIMS and other
outside sources in similar format to be periodically updated without loss of
data.
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Curriculum Alignment Engine Uses
(From CAE Requir[ment Forms SfUmittea )

1. Sales
l.sales and Marketing correlations, Bids and hoposals. Demo preo.

Training, Becoming famifi& with Jostens,AI['CAf
Ipducts, Access to data for all lostens products,
showlrctential clients how rostens famiiy products can mect

hool district objectives and outcomes

2. Product Development: Planning and Anatysis
l. Product Development - Coverage Analyiis, Standardizafion of Cuniculum

Framcwork for ObjectiveVOutcomes,
Identify mi ssin g/urget obj ectiveVoutcomes
Development of off-line materials database
Discrepancy Analysis (not coveredftoorly covered
objectives)
View current-objectives. Determine priority (e.g. # of
lessons linked)
Guide Product Enhancements

Performance based activities and assessments
Po,rtfolio nunagement
Address Scoring Rubric in Reports

Ilrtp r-t activities in new curriculumbrganization
Help target lessons related to new curricilar

ffi H,l";HliffJff ,??r*f#xB:rtive 
or each other

2. Strategic Applications Adapting products, address emerging market
requlrements,

I-ocating I-essons, Addressing areas for which
Jostens h.as p objectives, Guiding development of
new curiculum areas (interyersonal skills,
personal growth)

Irygl, objec$v_egplor to building l*arning pathV[llDs
Build custom LPILILD to focus onltate obj&tives

It!.!"h Works templates to objectiveMessons. Cleate new
Links to lessons for new templates.
Generate ideas for using toots in curricula.
Generate ideas for new iemplates

3. Product Development: Product Support
l. Research and - 

Cuniculum Analysis ' 'Assessment Tie instructionallorrelation and reports on student
performance to specific outcomes
To see interrelationships benreen tessonVobjectiveVtest
items in products, buyobjectiveV

3. Curriculum Dept

4. Tools

Generate data for Test PlanVTest Cases
Generate data for testing reports, concturcncy

2. Quality Assurance
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Product Integration
I-. lvlanagcnrcnt Sy-stem Integration
General - yriry cons.isrcncy acn,ss Managerrent SysternsRInas Data for buitdiTtieamt ;;;ih -AIMS Data forprescnpuons

2_. Instruaional Managers
CampusAmerica - OBE Models
NCS
Dstrict Managen

3. Product Line Integration I?A, Ad_ult Education, GED, and pIC (hofessional
lndu-rt y Council) product Lines
Establish objectivc links benveen new and currcnt products

4. Prroduct Maintenance ULD/IP maintenance in one enual database

3. Product Support

Field Services
l. Ed Services

2. Reports

3. Training/
Implementation

Refercnce Jostens product line

Suppon customers

Qqrck reference benpeen specific learning skills and Jostens
sofnpare
Save time. Much of engine functions are currcntly done by
hand
Use on laptop to find inforrnation with customer
Construct Unit examples for use in model in a raining
session
Integrate multiple JLC programs at a site
plplore new JLC curricutims to learn objectives
Help customers build customized alps (eg. feas), units of
instmction
Mechanical tie in from rypons to building actual assignment
Give.examples of how |ist-ens productsian ,rpportbnE- 

-

H.eJpTg cusromers to identity lessons tomeet eRT
objectives
Access to curcnt lffiVo up to dateprodua infornration
learning paths
Identify lessonVtools that support outcomes

Provide npre appropriate information to service
customer needs. (technical Support)

Customen/&l Services and how thev will
use CAE Instructionally, Trainins Dlirtrict
Correlations S pecialisti
Ife.ln teach. curiiculnm planning (choose activities through
objectiveVoutcomes)
Show product match to classroom obiectives

PrSt lessons/tools cross producsio design raining for
Ltuncuum mtegntion
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Customer Uses
l. Correlations

2. Curriculum design

3. Quick data access

4. Cuniculum Integration

5. Enhancements

9r".* Alignnrent documents for objectives, outcom€s,
themes

Customizc products to meet spccific obiectives
Produce own learning paths
P_lan and deliver instm6tion that is risht on the mark
use with site leader in curriculum w-ho knows JLC products
to work with other teachers

location of information currently included in printed
documentation
Use by teachers save time cross referencing resources

Effective TEgration of program (basal, softwarc, Jostens
tToducts, 3rd party products, off line resources, testing)

For custome$ wiq previous management systems
(e.g. Spartenburg SChool District, South Caiolina)
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